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Are People Clear Where You’re Going?

WHAT’S YOUR

LEADERSHIP PLATFORM

True leaders are clear in their purpose. Effective leaders create an inspiring vision of the future. They motivate and
inspire themselves and their people to engage in the creation of that vision. They build teams and coach people to
achieve their vision.
Vision, however, is just one part of the leadership equation. Leaders are responsible for defining the culture of their
group. This culture is driven by a leadership platform. A leadership platform is the internal compass that guides
decisions and behaviours. It helps you and those you lead to know where you stand. It’s also a set of expectations you
hold yourself accountable to.

What does a leadership platform look like?
A leadership platform includes a clear vision, a set of core values, key behaviors, results and measurable goals. It also
includes a sense of higher purpose. These elements define the context of your leadership platform. They represent
what you and your company stand for.
This platform must first be clear to you. Once it is, you can share it. You can discuss it with your business partners,
employees and clients. Sharing your platform enrolls others in helping you to execute your platform. So, what’s your
leadership platform?

The Platform Matrix
I represent a leadership platform in a matrix as follows:
PURPOSE

VISION

VALUES

BEHAVIOURS

RESULTS

GOALS

Think about this platform like a foundation for a house. Without a strong and stable foundation, a house falls down.
Likewise, your leadership needs a stable foundation to build your life and business on.
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Platform Block #1: Higher Purpose
Part of happiness is having a Higher Purpose. Something to strive for that is bigger than you. Everyone wants to matter
and to make a difference in the world, at work, or in someone else’s life. Your higher purpose is how you find deep
meaning and fulfillment. It comes from contributing to someone or something that is bigger than yourself.
Higher purpose is the reason you are alive and in business. It is often tied to a problem you see in the world or a
deficiency you want to eliminate. It answers the question; “WHY am I doing this business”? or “Why am I leading this
department?” Higher purpose is an expression of your self-concept. It’s the unique calling you have to answer. Purpose
aligns the interests of everyone connected to your business. It is a way of creating personal fulfillment.
A higher purpose statement needs to feel compelling. Sample purpose statements include:
1) being the best we can be
2) growing people to take charge
3) empowering success
4) tapping into potential
Questions to ask for figuring out your higher purpose:
1) Why did I start this business? What problem(s) did I see that I decided I wanted to fix or eliminate?
2) What is the contribution I want to make to the people I serve?
3) What is driving me to create/build this business? This department?
4) What difference do I want to make for others?
5) What am I passionate about?
If you need help identifying your higher purpose, you can watch my tutorial at: https://bit.ly/2m18L1l
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Platform Block #2: Vision
Vision is a picture of the future, and answers the question; “WHERE are you headed?” It’s about looking ahead and
deciding where you want to go with your life and business. It’s the big game you want to play. Something grand and
exciting that feels like a big stretch. Your vision can also represent a dream you’re holding onto. It should be an exciting
and meaningful possibility that will force to you grow. Your vision forces you to become a bigger, bolder version of
yourself.
Think of the realization of your vision requiring the fullest expression of yourself. What would you love to do that would
represent a legacy for you? Your vision can also be a statement of what you want your life and business to look like in
the future. One of my clients defined his vision as “time and financial freedom”. Another client defined hers as “doing
what I want when I want”. There are no right or wrong answers. If you’re leading a team or a company, your vision can be
a statement of what you see for your business in 5 or 10 years. I had one client define his vision as “world domination”.
For him and his team, the idea of having branch offices throughout the world was very exciting. It inspired them and
created a pull to a future possibility.
Questions for defining your vision:
1) What’s my “Big Game”?
2) What dream am I building that is big enough to force me to grow?
3) What’s the fullest expression of myself, that will never be filled?
4) What do I want my life and business to look like in the future?
5) What do I see for myself/my business 5 years from now?
If you need help identifying your vision, you can watch my tutorial at: https://bit.ly/2kmm2kK
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Platform Block #3: Values
A core value is a principle or belief that a person or organization views as essential. Your values define you and your
leadership. They represent what you hold most dear. They add meaning and fulfillment in all areas of life and business.
Values establish your sacred ground. They guide you in making decisions. They aid in setting priorities and evaluating
the merit of opportunities. Your values are your source of strength, of skill, positive experience and results.
Core values define the interface between you, your team and the people you serve. When everyone resonates with
a similar set of values, alignment exists. If alignment is lacking, people are working at cross purposes. Work is more
difficult and energy-draining.
Questions to ask for defining your values:
1) What qualities/characteristics do I admire in others?
2) What makes me feel strong?
3) What exasperates me about others?
4) What qualities/characteristics do I despise in others? What’s the opposite of those qualities?
5) What compliments do I shrug off?
6) What are my hard-won skills?
If you need help identifying your values, you can watch my tutorial at: https://bit.ly/2lTDcqs
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Platform Block #4: Behaviors
Your key behaviors are an expression of your values. They are the things you do when you are performing at your best.
Your behaviors leave a lasting impression with your clients and are part of your reputation. These are the things you do
that get results for your clients.
Questions to ask for defining your behaviors:
1) How do you behave when you’re at your best?
2) What do you do that generates results for your clients?
3) What do your clients rely on you for?
4) If you asked your clients to describe you, what would they say?
5) What do your family and friends love about you?
6) What behaviors do you strive to bring to your life and business relationships?
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Platform Block #5: Results
Results, in the context of your platform, are the results you are committed to creating for your clients. Your clients work
with you because they want something different in their lives. They are not buying your service. They are buying the
result your service creates for them.
To do this work, you need to know what’s most important for your clients. What do they want? What do they need?
What problems are they trying to solve? Your clients need to see you as a solution to their problems. When you are
clear on this, you can communicate this to your team. Knowing the results you create, keeps you and everyone in your
company focused on serving the needs of your clients.
Questions to ask for defining your behaviors:
1) What problems/challenges do my clients have?
2) What’s keeping my clients up at night?
3) What represents the opposite of my clients’ problems?
4) What do my clients need?
5) How do my clients feel with the solution in place?
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Platform Block #6: Goals
Goals define how you intend to measure success in your business. They give you something to work towards. They
are the measuring stick to compare your results against. They inform expectations and are a tool for holding everyone
accountable. Goals are the measurable and tangible ways you measure success.
Goals answer the question; “WHAT”. WHAT are we working to achieve?
Philosophy:

“First, have a definite, clear practical ideal; a goal, an objective. Second,

have the necessary means to achieve your ends; wisdom, money, materials,
and methods. Third, adjust all your means to that end” ~ Aristotle

Questions to ask for defining the goal:
1) What does success look like to me?
2) What is the size or scope of business I want to build?
3) What do I want my revenues to be?
4) How many staff do I want on my team?
5) How many vacation days do I want to take each year?
6) 5 years from now, how will I measure success? Income? Sales? Size of my team? Sale price of your company?
Number of clients served?
If you need help identifying your goals, you can watch my tutorial at: https://bit.ly/2mnwFEN
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Bring it all together
Did you take the time to answer the questions and complete your leadership platform? Your completed Leadership
Platform should look something like this (this is mine):

PURPOSE

VISION

VALUES

being the best
we can be

having it all

connection, confidence
balance, autonomy

BEHAVIORS

RESULTS

GOALS

bridging theory and practice
supporting and role modeling
active listening
discerning and challenging

action
focus
awareness
fulfillment

$1M per year in sales

This is not meant to be easy
Your Platform is the foundation of your leadership. It’s the means to bring focus and meaning to what you’re doing. You
also use it for enrolling your colleagues and staff in the future direction of the company. This is powerful, important
work that too few take time to discover.
If you’re getting stuck developing one or more pieces of your platform, I invite you to get help. Fresh perspective and
experience is valuable. Talk to your business partner, trusted colleagues or a coach.
If you want to talk, please call me at: 877 669 8684. I’ll help you gain fresh perspective on what’s most important to you.
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Let me help you achieve what’s most important to you!

About Laura Watson
Your Coach and Accountability Partner
I empower you to love your life and business!
I spent 12 years counselling people to cope with the past. Then I decided to
help people create their futures.
I also wanted to build a business that supported my life goals of being
connected with my husband and kids while staying active and pursuing my
passion for ballroom dancing.
My beginnings were rocky because I let my limiting beliefs, fears and doubts
sabotage me. Fortunately, my determination was strong and I learned how to
master my emotions, shape my thinking and direct my actions. I’ve achieved
my goals and I’m pursuing new ones.

Laura Watson, ACC, MSW

I love my life and business and I’m here to help you do the same! There’s
no need to struggle or sacrifice your life to build your business. I can help
uncover your blind spots and limiting beliefs, build powerful relationships
at work and at home, and stop you sabotaging yourself. You’ll get your time
back, make more money and have fun again!

Coaching families, entrepreneurs &
executives for over 30years.

Some client results:

What’s in it for you?

•

100% business growth in 1 year

• Fresh perspective

•

Achieve their “best year ever”

• Objective feedback and skills development

•

Lower staff turnover

• Accountability and faster goal achievement

•

Reduced work week by 8 hours

• Increased revenue and control over your time

•

Get their life back

• Full spectrum support: strategic planning, time 		
management, communication, addictions, infidelity and
more

“My staff turnover has
stabilized, my client retention
has grown and my company
has expanded.”
Gena Rotstein
CEO, Dexterity Consulting
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If you’re feeling overwhelmed and stressed or
you want to take and life and business to the
“next level” call for a FREE coaching session:

877 669 8684
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